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Leadership wisdom for senior management and CXOs. |
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EKDA is a focused 2-day immersive programme designed
for senior leaders to reflect, realign and lead with greater y \
clarity, influence and impact. Through high-level dialogue,
practical frameworks and reflective learning, participants
explore the many dimensions of leadership required to
guide organizations in a complex world.

ETHICS &
VALUES

s ADAPTABILITY
b & RESILIENCE

PEOPLE |\
LEADERSHIP 5.

C o An immersive 2-day executive programme delivered at a premier external venue in Mumbai. )

e PROGRAM HIGHLIGHTS -
: )

Leadership Perspective Leadership in Action

Strategic thinking and enterprise perspective
Leading with clarity and conviction
Stakeholder influence and executive presence
Values-based leadership and judgment

Navigating complexity and change

Culture, alignment and execution

Decision-making for impact

Personal leadership agenda and action plan |
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| WHO SHOULD ATTEND | INVESTMENT PROGRAM AT A GLANCE
| Senior Mana |
gement and CXOs | :
‘ By invitation only [ 2Days
Mumbai
' ® Business heads RS ® 5 0 9 0 0 0 T Y
| ® Functional leaders .
® Senior management professionals fERRALE Rt 72%  Executive peer learning

| ® CXOs Non-residential [2)  Strategic frameworks and reflection
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—  WHY EKDA - —

STRATEGIC LEADERSHIP CROSS-FUNCTIONAL ACTIONABLE
CLARITY REFLECTION | {)’ PERSPECTIVE INSIGHT
See the bigger picture Pause, reflect and Learn with and from Practical takeaways to

and lead with intent. realign for impact. leaders across domains. drive measurable results,
REGISTER YOUR INTEREST: To discuss cohort fit or confirm places,
. . @ reach out to Ms. Janvi Parulekar
t l nyu r I 'com /e kaxv & janvi@ekaacademyorg | X +9191360 83008

@ www.ekaacademy.org | @ Mumbai, India Eka Academy — Realising potential. Driving up success.
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