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Unlock holistic training mastery in just 3 days.
Project Dronacharya empowers trainers with end- Cinee 2017
to-end expertise, digital tools, and real-world impact.
Elevate your training journey now !

PROJECT DRONACHARYA

“BE THE MASTER TRAINER”

Key Note Speaker:

Dr. Rabi Narayan Mishra
Director - L&OD,
Reserve Bank of India
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PROJECT

DRONACHARYA

Embark on a transformative
journey with Project Dronacharya,
a cutting-edge 3-day program
designed to redefine your role as a
trainer.

Unlike traditional programs, we go
beyond facilitation skills, offering a
comprehensive exploration of the
entire training cycle — from needs

analysis to effectiveness evaluation.

Elevate your expertise with in-
depth theoretical foundations and
hands-on practical applications.
What sets us apart is our emphasis
on holistic training, incorporating
the latest digital tools for content
creation and delivery.

You'll not only gain mastery in the
art of training but also harness the
power of technology for impactful
learning experiences.
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Our

industry experts with a wealth

distinguished

faculty,

of experience, will guide you

through immersive sessions.

Walk away not just with
knowledge but with a toolkit to
make an immediate impact.

Join Project Dronacharya to
revolutionize your training
approach, gain a competitive
edge, and propel your career to
new heights.

The future of training awaits -
seize it with us!
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DAY 1:
IGNITE YOUR : 1
TRAINING JOURNEY . Jj

Introduction of Participants and Workshop Norming:
Connect with fellow trainers, share experiences, set expectations, and
create a collaborative learning community.

Conducting a Training Need Analysis (TNA):
Master the art of identifying and addressing training gaps with
precision through effective TNA and diagnostic studies.

Instructional Design Methodologies: Crafting Impactful Learning
Experiences:

Learn to design impactful training materials that engage and inspire
diverse learners.

Psychometric Instruments: Unleashing Insightful Training:
Harness psychometric tools to gain insights into individual and group
dynamics, enhancing training outcomes

Introduction to Facilitation Methodology:
Discover how to captivate audiences, foster participation, and create
dynamic, impactful learning environments.

Day one is designed to be An immersive dive into
training essentials, building the foundation for the
mastery ahead.
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DAY 2:
UNLEASH TRAINING
MASTERY

2,

Content Creation Mastery: Bridging Tradition and Technology:
Blend tradition with technology to craft impactful content that
resonates with diverse audiences.

Revolutionize Training with VR/AR, Al, and LXP Technologies:
Transform your training with VR, AR, Al, and Learning Experience
Platforms to deliver futuristic learning experiences.

Creating Organizational Learning Environments:
Build a culture of continuous learning and foster a robust ecosystem
for innovation and improvement.

Advanced Facilitation Skills:
Master advanced techniques to engage, motivate, and adapt to diverse
learning styles, ensuring maximum impact.

Training Efficiency and Effectiveness Assessment Models:
Learn to measure training impact strategically, drive improvement, and
organize programs aligned with objectives.
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DAY 3
MASTERY UNLEASHED t 3

W

Participant Presentations: Unveiling Mastery in 3 Minutes:
Showcase your mastery in 3-minute presentations, applying insights
from the past two days with collaborative peer feedback.

Experiential Learning Excellence:
Design unforgettable programs with impactful activities like walking on
glass and bending iron rods.

Creating LMS and Digital Content Standards:
Develop LMS content aligned with SCORM and Tin Can API for
accessible, future-ready training.

Coaching Models for Organizational Excellence:
Master coaching techniques to empower individuals and teams,
fostering continuous improvement.

Summary and Close: Celebrate Your Training Mastery:
Reflect, celebrate your growth, and conclude your transformative
journey.

Celebrate the success of Project Dronacharya, leaving inspired
and ready to create lasting impact in training.
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g@ Invest in Excellence

Embark on a transformative journey with Project Dronacharya for an
investment of only Rs.30,000 plus GST. This all-inclusive package ensures
a non-residential, immersive experience over three days, covering:

Gourmet Meals: Indulge in sumptuous breakfast and lunch, meticulously
curated to fuel your body and mind throughout the dynamic learning
sessions.

Comprehensive Learning Materials: Receive a curated handbook and
essential learning materials, meticulously designed to be your guide on
this transformative journey and a valuable resource beyond the program.

Expert Facilitation: Your investment covers the expertise of our
distinguished facilitators, ensuring a world-class learning experience that
empowers you to become a master trainer.

Seize this opportunity to invest in yourself, your growth, and your future
in training. Elevate your skills, expand your network, and emerge as a
master trainer ready to make a profound impact. Don't miss out on this
non-residential program that goes beyond training, it's an investment in
your mastery.

Sign up now!
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PARTICIPANT’S
PROFILE

We welcome passionate individuals with diverse backgrounds, united
by a common desire to excel in the field of learning and development.

Our ideal participants include:

1.Experienced L&D Professionals: With 2+ years of experience, ready
to lead in the dynamic training landscape.

2.Trainers, Facilitators, and Training Consultants: Seeking to expand
expertise and embrace a holistic view of L&D.

3.Instructional Designers and Learning Technologists: Keen to
enrich skills and stay ahead in training innovation.

4.Career Transition Aspirants: Professionals eager to shift into roles
like learning design, facilitation, or training management.

Join this transformative journey to equip yourself with the sKills,
insights, and networks necessary to excel in the multifaceted world of
learning and development.
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FACILITATOR’S PROFILE -
BRIDGING EXPERTISE AND EXPERIENCE

Our facilitators aren't just educators; they are seasoned practitioners
with a wealth of hands-on experience in both training and diverse
functional areas. Bringing real-world insights, they transcend theory,
ensuring a dynamic learning experience where knowledge meets
practical application. Learn from the best, and elevate your training
mastery.

BRIG SUSHIL BHASIN
PROGRAM MENTOR

With 34 years in the Indian Army and 20+ in
corporate experience, Brig Bhasin is a 3-time
TEDX speaker, celebrated author, and recipient
of the CXO 2.0 Business Leadership Excellence
Award, Brigadier Bhasin is also honored with
the prestigious Spirit of Service, Hall of Fame,
and the Certified Speaking Professional (CSP)
designation—one of only two in India.

CAPT MUTHUKRISHNAN
ANCHOR FACILITATOR

Capt. Muthukrishnan lyyappan has nearly
30 years experience in both military and
corporate. The CEO of Eka Academy, he has
been instrumental in creating the ASKOI
instrument, a patented psychometric
instrument of Eka. He has been Anchoring
Project Dronacharya for past 6 years
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FACILITATOR’S PROFILE -
BRIDGING EXPERTISE AND EXPERIENCE

DR JAGMOHAN SINGH
SUBJECT MATTER EXPERT

Global Head - L&D and Customer Experienced
with a Large MNC and author of the book ‘Are
you a Digital Dinosaur’. Known for his ability
to align learning initiatives with business
goals, he is a recognized thought leader and
mentor in the HR and L&D space

MR PRATIK BARODIA
SUBJECT MATTER EXPERT

A skilled Digital Learning Specialist with
expertise in transforming training models
at leading organizations like ZEEL and |
Angel One. He specializes in designing
innovative e-learning solutions that drive
engagement and impact.

MR RAVINDER SINGH SETIA
SUBJECT MATTER EXPERT

Ravinder Singh Setia is a expert facilitator
on role plays and experiential training. As a
sales professional, he brings in experience
and expertise on how to fuse skills with
talent to make learning an interesting
journey
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GET IN TOUCH

For more information please contact:

@ +91- 7021402022

@ muthu@ekaacademy.org I

www.ekaacademy.org
Mumpbai, India
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