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1S ZGE AU

2YHU WKH \HDUV RI LWV H[LVWHQFH (ND KDV
SDUWLFLSDQWY DQG FRDFKHG KXQGUHIBNORI] K W
SRWHQWLDO DQG GULYH XS WKHLU VXI

+RZHYHU WR HQVXUH VFDODELOLW\ DQG VXVWDLQ

UREXVW &RDFKLQJ &HUWLILFDWLRQ SURJUDP EH I

-QGLD DQG GUDZV WKH EHVW IURP (DVW DQG :HYV

LOQLWLDWLYH LV WUWRMEBBWQKK RQIFKBUNDXQLTXH SU

WKDW RYHU D SHULRG RI GD\V WUDQVIRUP WKF

WUDLQHUYV ZLWK SURILFLHQF\ RYHU ZLGH UHSRVLW
GHOLYHU\ VW\OHYV

$IWHU VXFFHVVIXO LPSOURMB MWD WUIRRQRBHF KDRIALRIIH
DQ HYHQ PRUH SRZHUIXO SURJUDP WR FUHDWH FRL
SURMHFW 9LVKZDPLWUD

/KLV SURJUDP LV GLYLGHG LQWR SRZHUIXO O0RGXC(

ORGXOHMKHRU\ 6HVVLRQ IRU KRXUV KRXUV [ GBI
ORGXOH KRXUV RI LQGLYLGXDO FRDFKLQJ H[SHULHC
ORGXOHMKHRU\ VHVVLRQ IRU KRXUV KRXUV [ GL
ORGXOH D KRXUV RI LQGLYLGXDO FRDFKLQJ H[SH

E KRXUV RI JURXS FRDFKLQJ H[SHULHQF

= KRXUV RI RUJDQL]DWLRQDO FRDFKLQJ
ORGXOHMKHRU\ VHVVLRQ IRU KRXUYV C

&E&HUWLILFDWLRQ DQG 3UHVHQ g
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6HVVLRQ JRXQGDWLRQ RI &RDFKLQJ

6NLOO DQG &RPSHWHQF\ 'HILQLWLRQV

ORGHO 'HILQLWLRQV DQG ([SODQDWLRQ
&RPSHWHQFLHV 3UDFWLFLQJ :LWKLQ D 6\WWHP
$VVHVVPHQW $QDO\VLY DQG &RPSHWHQF\ 5RDG 0D
([HUFLVH

6HVVLRQ (VWDEOLVKLQJ &&RDFKLQJ SHODWLRQVKL
(OHPHQWYV WR &RQVLGHU IRU WKH 5LJKW )LW
4XHVWLRQV WKH &RDFK 6KRXOG EH 3UHSDUHG WR $
SHDGLQHVYV IRU &RDFKLQJ

(WKLFDO *XLGHOLQHY ODNLQJ

&RDFKLQJ $JUHHPHQWYV

6HVVLRQ &UHDWLRQ RI D 3DUWQHUVKLS
7KH /DQJXDJH RI &RDFKLQJ

'LDORJXH DQG 6XSSRUWLQJ 6NLOOV 6HWYV
ILVWHQLQJ -QTXLU\ $GYRFDF\

6-=(3UR]JHVV SHUVRQDOLW\ DQG FRPPXQLFDWLRQ P
ODVWHULQJ 'LDORJXH

6HVVLRQ &RDFKLQJ $SSURDFK DQG ORGHOV
*HVWDOW DSSURDEFK

*HVWDOW F\FOH DQG LWV DSSOLFDWLRQ LQ D FRDFI
/KH *52: PRGHO KRZ WR VWUXFWXULQJ EHVW D FR
&RPIRUW J]RQH PRGHO KRZ WR GHDO ZLWK UHVLVW
/KH IORZ FRQFHSW

6HVVLRQ OHDVXULQJ DQG 7UDFNLQJ 5HVXOWYV
'HYHORSLQJ $FWLRQ 30DQV DQG ORQLWRULQJ 3URJ
*XLGHOLQHYV DQG 7THPSODWH IRU &RDFKLQJ

$FWLRQ 30DQQLQJ OHDVXULQJ 5HVXOWYV 3UH DQG
OHDVXUHPHQW 7RROV DQG 7HPSODWHYV
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6HVVLRQ 3O0DQQRLQJ DQG O0DQEDJLQI WKH &RDFKLCG
&UHDWH WKH 9LVLRQ

$VVHVV 2UJDQL]IDWLRQDO 5HDGLQHVYV

'HVLIJQ WKH 3URJUDP

ODQDJLQJ WKH 3URJUDP

OHDVXULQJ SURFHVY DQG 5HVXOWYV

SXEOLFL]JLQJ 5HVXOWYV

1DYLIDWLQJ &KDOOHQJHYV

6HVVLRQ "&) & RDFKLQJ &RUH &RPSHWHQFLHV

$ BHWWLQJ WKH JRXQGDWLRQ
OHHWLQJ (WKLFDO *XLGHOLQHY DQG 3URIHVVLRQI
(VWDEOLVKLQJ WKH &RDFKLQJ $JUHHPHQW

% &R FUHDWLQJ WKH 5HODWLRQVKLS
(VWDEOLVKLQJ 7UXVW DQG -QWLPDF\ ZLWK WKH &
&RDFKLQJ 3UHVHQFH

& &RPPXQLFDWLQJ (IIHFWLYHO\
$FWLYH /LVWHQLQJ
3RZHUIXO 4XHVWLRQLQJ
'LUHFW &RPPXQLFDWLRQ

' )DFLOLWDWLQJ /HDUQLQJ DQG 5HVXOWYV
&UHDWLQJ $ZDUHQHVYV
'HVLJQLQJ $FWLRQV
30DQQLQJ DQG *RDO 6HWWLQJ
O0DQDJLQJ 3URJUHVYV DQG $FFRXQWDELOLW\

6HVVLRQ "&) &RDFKLQJ (WKLFV
SURIHVVLRQDO &RQGXFW =™ "=
&RQIOLFWYV RI —-QWHUHVW
SURIHVVLRQDO &RQGXFW
&RQILGHQWLDOLW\ 3ULYD
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&RDFKLQJ Rl —-QGLYLGXDO JURXS DQG RUJDQL]DWL
WKH IROORZLQJ LQWHUQDO FRDFKLQJ JXLGHOLQHYV

7KH IROORZLQJ LV DQ HIWUDFW IURP WKH "&) JXLGF
-QWHUQDO &RDFKLQJ

" QWHERDPKLBRDFKGADBNSD RAHPSOR\PHQRU GWEBR X Q\
DWOLKQWFKKRXUWQWHBERDPKRPRY®WHY HULIEW® XSHUYL
D \SD URNW K HEDUW SHWUR H @& R D F K RQGIL U WS R UHWVPS O R\ IHRHWV
ZKRPWKHARDFKVWD QLAPHGLDWHS HU Y IGRRHE R WR X (DWF O L H C
FRDFKK®XUVOD G GIOMLRDFKSQRYLGEGCWUDLGURIUEBP

WHDFKMUDL @HQW RUI¥XSHUY G\RRIQ/R X QBNFO L IFRIVF K L ¢
KR X U\ W HIE @ IDHVKVRYEOHG R J JW &HD P B \R W KIHQG L Y IRGIMUIRX S
FOLHXQMOMHVK/HILNB QRUJDQL]D WR Q QIBM QSR DIBAKBWH Y H Q
\RXURBLVFORMEDL HIQUWRW P DWARBIWDFR Q | L G H QIRLMDLF
W K$IDW L F L SIXQAMM R ¥IDG H | H U HOHRMW R P F R Q WDHFW RWW K H
RUJDQL]ZWRRIQ P L OZIDMK. V KAHRUW N K HJ H | H U HOQHRWRAKHY BVH

RQ FRPSDQ\ OHWWHUKHDG DQG LQFOXGH

7KH QDPH DQG FRQWDFW LQIRUPDWLRQ IRU WKH F

$ GHVFULSWLRQ RI WKH UROH RI WKH FRQWDFW St

$ GHVFULSWLRQ RI \RXU UROH LQ WKH RUJDQL]DW

&RQILUPDWLRQ RI WKH RUJDQL]DWLRQ V FRQILGHC

&RQILUPDWLRQ RI WKH LQIRUPDWLRQ WKDW \RX K|
FOLHQWYV

JRU LOQWHUQDO FRQILGHQWLDO FOLHQWYV WKH SDU\
$Q DOLDV IRU HDFK FRQILGHQWLDO FOLHQW IRU }
/fKH HPDLO DGGUHVYVY RI WKH FRQWDFW SHUVRQ DV
/KH VWDUW DQG HQG GDWH RI WKH FRDFKLQJ UHO

7KH HIDFW VWUXFWXUH RI WKH FRDFKLQJ DQG WKH
EH VKDUHG WR WKH SDUWLFLSDQWYV GXULQJ WKH W



TZHEO & }> 2 &

6HVVLRQ 3V\FKRGUDPD LQ &RDFKLQJ
*URXS 7KHUDS\
7HFKQLTXHV RI 3V\FKRGUDPD

5ROH UHYHUVDO

OLUURULQJ

ORGHOOLQJ

'RXEOLQJ

6HVVLRQ 'HDOLQJ ZLWK 5HVLVWDOQFH
5HVLVWDQFH DQG 5HOXFWDQFH

3UHYHQWLQJ 0DQDJLQJ DQG 'LIIXVLQJ 5HVLVWDQFF
7HFKQLTXHV DQG 7HPSODWHYV

6HVVLRQ *URXS DQG 2UJDQLVDWLRQDO &RDFKLQJ
6KDGRZ FRDFKLQJ DQG SHHU FRDFKLQJ
$SSOLFDWLRQ RI FOLQLFDO SDUDGLJP LQ JURXS FR
'HDOLQJ ZLWK KHWHURJHQHRXV JURXSV 3RZHUV &
%XLOGLQJ RUJDQLVDWLRQDO FRDFKLQJ IUDPHZRUN
&XOWXUDO WUDQVIRUPDWLRQ

&RDFKLQJ IRU GLYHUVLW\ SHUIRUPDQFH DQG HIIHF

6HVVLRQ 7UDQVIRUPDWLRQDO &RDFKLQJ
7UDQVIRUPDWLRQ 6NLOOV IRU /HDGHUV DQG &RDFK
&RDFKLQJ IRU 7UDQVIRUPDWLYH &KDQJH
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6HVVLRQ IHXURVFLHQFH DQG &RQVFLRXVQHVYV L
&UHDWLQJ SRVLWLYH QHXURSODVWLFLW\
8QGHUVWDQGLQJ DQG ZRUNLQJ ZLWK 3UH )URQWDO
- QWHJUDWLQJ 5LJKW DQG /HIW +HPLVSKHUH

6HVVLRQ &RQQHFWLRQ DQG "QWXLWLRQ
7KH +XPDQ -QWXLWLRQ 6\WWHP

7KH %UDLQ 0LQG %RG\ &RQQHFWLRQ
OLQGIXOQHVV $WWHQWLRQ DQG 3UHVHQFH
&RQVFLRXVQHVV DQG &RQVFLRXV &UHDWLRQ

6HVVLRQ (YROYLQJ SDVW FRDFKLQJ
&RDFK FOLHQWY ZKR KDYH HYROYHG SDVW FRDFKLC
&RDFKLQJ DV D FRQYHUVDWLRQ IRU FRQWLQXRXV H
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SURMHFW 9LVKYDWPKKUIUVW DQG WKH RQO\ FRDFKLC
ZHDYHV WKH HQWLUH IDEULF RI FRDFKLQJ LQGLYL
FRDFKLQJ LQ RQH SURJUDP

7KH SURJUDP QRW RQO\ FRYHUV WKH HQWLUH WKFE
FRDFKLQJ EXW H[FHHGV WKH VSHFLILFDWLRQV

7KH ILUVW FRDFKLQJ SURJUDP WR LQFOXGH DGYD((
FRQVFLRXVQHVYV

&RDFKLQJ DQG PHQWRULQJ E\ ZRUOG FODVV WUDL
$QFKRUHG E\ -&) DFFUHGLWHG PDVWHU FRDFKHV IU

/KH ILUVW SURJUDP LQ -QGLD WR KDYH VWUXFW X1
SDUW

:RUOG FODVV VWXG\ PDWHULDOV SUHSDUHG DQG \
WUDLQHUY DQG SV\FKR DQDO\WWYV IURP DFURVV WK

)LUVW FRDFKLQJ FHUWLILFDWLRQ SURJUDP LQ WKI
RUJDQL]DWLRQDO FRDFKLQJ H[HUFLVHV DV SDUW |

SURJUDP LV FRPSOHWHO\ WURSLFDOL]JHG IRU WKH







