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Realizing potential, 
Driving up success. 

 

 

 

 

 

          

 

 

 

       OUR MISSION 
 

To be a recognized leader 
and a driving force aiding an immediate and 
sustained performance improvement by 
providing a continuum of dynamic and 
innovative programs for people and 
businesses, enabling them to realize their 
potential and achieve leadership. 
 

 

 OUR VISION 



 

© 2016. Eka Academy Pvt Ltd. www.ekaacademy.org Page 3 
 

 

 

 

About Us 

Who we are 

Our Affiliations  

Our Presence 

Our Solutions  

Industry Expertise 

Problems we solve 

Who we help 

Delivery Methodology  

Classroom Training 

E-Learning Solutions 

Outbound Experiential Learning 

On the Job Training 

Program Catalogue  

CRUX 

Training of Technical Trainer (ToTTer) 

DreamWorks through Teamwork (DTT) 

KUKRI 

Marketplace 

Alignment 

Paradigm Window 

Sustainable Leadership for Middle Managers 

Structured Creativity 

Twameva 

Leadership through Innovation and Growth 

Other Programs 

Facilities and Infrastructure  

Contact Details  

  

TABLE OF CONTENTS 



 

© 2016. Eka Academy Pvt Ltd. www.ekaacademy.org Page 4 
 

 

 

 

 

          7Å ×ÅÒÅ ÔÈÅ ÆÉÒÓÔȣȢ 
      And we are the foremost. 

 

My country! In thy day of glory past 
A beauteous halo circled round thy brow, 
And worshipped as a deity thou wast... 
                                  -Henry Louis Vivian Derozio (1828) 
 

From being the epicentre of knowledge in the ancient past, where scholars 

from all known lands flock to get enlightenment, India is now the greatest 

importer of knowledge. We knew fly outside India to get quality knowledge 

and, in corporate training, we seek the assistance of foreign organisations 

for serious training interventions. 

Eka Academy Private Limited was conceived to regain the superiority of 

Indian knowledge and wisdom and to prove our ability to conceptualize, 

create and conduct world class program not just in India, but across the 

globe. 

Started in 2011, Eka aspire to be the first truly Indian multinational 

Organisation in the field of corporate education and training. Over the past 5 

years, we have successfully established ourselves in Europe, Asia and 

Australia.  We are the first Indian training organisation to be incorporated in 

Europe and soon, in Australia. 

As an end to end training and training-consulting organisation, we have 

expertise in classroom training (both instructional and experimental), 

outbound training, content creation, e-learning, Multimedia training, 

training process outsourcing, creation of videos and animations for training, 

skills training etc. 

With over 500 man-years of talent available, Eka has created a vast 

repository of end-to-end competency based learning and development 

interventions delivered to the entire organisational hierarchy across a wide 

spectrum of industries, domains and functional areas. While ensuring 

standardization in methodology, we also consciously ensure localization in 

delivery so that the intervention gets the maximum impact.  

ABOUT US: WHO WE ARE 
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7Å ÏÆÆÅÒ ÃÕÓÔÏÍÉÚÅ ÔÒÁÉÎÉÎÇ ÓÅÒÖÉÃÅÓ ÔÈÁÔ ÔÁÒÇÅÔ ÏÕÒ ÃÌÉÅÎÔÓȭ ÓÐÅÃÉÆÉÃ ÎÅÅÄÓ 

and work within their existing resource structure. Whether you have no 

internal training department and need a training partner to take on that 

role, or you need additional resources and bandwidth to assist your 

company training team, Eka is flexible ɀ we can play whatever role you need. 

When skills and knowledge are determined to be impacting performance, 

we turn to the art and science of instructional design to create training that 

is relevant, engaging, and impactful. 

These services can be effective in increasing the skills and knowledge of 

employees. Eka builds training that ensures that participants are able to 

immediately apply their skills on the job tomorrow and over time. 

Our training follows a proven instructional design that includes abundant 

experiential activities for skill building, provides opportunities for practice 

ÁÎÄ ÆÅÅÄÂÁÃËȟ ÁÎÄ ÅÍÂÅÄÓ ÃÌÉÅÎÔȭÓ ÐÒÏÄÕÃÔÓȟ ÓÅÒÖÉÃÅÓȟ ÐÏÌÉÃÉÅÓȟ ÁÎÄ ÏÔÈÅr 

unique details to ensure that the training is transferable to the field. 
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Over the past 5 years, Eka has been acknowledged and affiliated with multiple 

organisations, both in India and Abroad. 

 

We are the knowledge partners for CII, the apex 

industry association of India. We serve as their 

advisors in their panel for Human Resources, Higher 

Education and Skill Development / Affirmative Action. 

 

We are the corporate training partner for 

Central European University, one of the 

highest ranked university in Europe. We 

serve as their representation office for South 

Asia and we also advise them on their 

Incubation and Innovation centre at Budapest. 

 

We serve on the board of studies for one of the 

premier business school based out of Mumbai, the 

SIES College of Management Studies (SIESCOMS). 

 

We are also the corporate training partner for ITM Business 

Schools located pan India.  

ABOUT US: OUR AFFILIATIONS 
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We have full service offices in 5 cities in India ɀ Mumbai, Delhi, Kolkata, 

Bengaluru and Hyderabad. Through our affiliated network of 400+ trainers, we 

also have presence in over 50 cities in India where we can do training for our 

clients. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Internationally, we are present in 5 cities across the globe ɀ Budapest, Berlin, 

Dubai, Singapore and Melbourne.  All our international offices are equipped to 

offer full services in the field of Learning and Development for our corporate 

clients. 

While ensuring standardization in methodology, we also consciously ensure 

localization in delivery so that the intervention gets the maximum impact. 

  

ABOUT US: OUR PRESENCE 

Presence of Eka across 

India 
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The Team at Eka has significant experience in serving both local and global 

clients in the corporate, government, multi-lateral and social sectors. 

These clients spread across a vast spectrum of industries ɀ Telecom, Retail, 

Automobiles, Pharmaceuticals, Consumer Durables, Banking and Financial 

Institutions, Education, Fast Moving Consumer Goods, Construction, Information 

Technology, Professional Service, Manufacturing, Health Care, Petroleum and 

Mining. 

We also have strategic relationship with diversified conglomerates ɀ and hence, 

we understand their business and needs in training and organisational 

development. 

The Eka team brings to bear a deep understanding of the local business 

environment and has developed tailored methodologies combining the strength 

of Eka's Intellectual Property with the uniqueness of the Industry's ecosystem 

and environment. 

  

OUR SOLUTIONS: INDUSRTY 

EXPERTISE 
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We work with organizations to help them grow. 

We address the most important problem that is involved in growth: The 

competency of their  Human Capital. For organizations, it means design and 

implement capability-building programs to instil  new skills and approaches in 

their team so they can grow faster on their own and equip them to take the 

organization to the next level of leadership. These interventions can be of a 

couple of days or can be a continuum of transformative intervention over many 

months. 

All of our training services are designed to provide world-class experiences in 

learning and development. 

We place extra emphasis on ensuring that participants on our courses have a 

superior learning experience that they are able to fully integrate in their 

personal and professional live. 

Thus, the problems we solve are the gaps between a person and their success.  

After identifying the heart of the problem presented to us, we create 

interventions that bridge this gap.  Some of these gaps are outlined below:-  

Knowledge:  ! ÔÅÁÍ ÍÅÍÂÅÒ ÄÏÅÓÎȭÔ ÕÎÄÅÒÓÔÁÎÄ ÔÈÅ ÃÏÎÔÅØÔ ÁÒÏÕÎÄ 

their job that will help them as they go about their day. 

Skills:  4ÈÅ ÐÅÒÓÏÎ ÄÏÅÓÎȭÔ ÕÎÄÅÒÓÔÁÎÄ ÈÏ× ÔÏ ÐÒÏÐÅÒÌÙ ÐÅÒÆÏÒÍ ÔÁÓËÓȢ 

Motivation:  Maybe the person has found an easier, albeit improper, way 

of doing their job. We can show them why they need to follow protocol. 

Change: Change is difficult. Our training can help show someone that a 

new process or system is actually a benefit if they have a proper 

understanding of how to use new tools / process. 

Environment:  We work with organisations to create environment that 

will support the growth of both the organisation and the team. 

Communication  and Conflict : We work extensively in this area ɀ not 

just to ensure that the communication skills of the front end team is 

superior, but also to ensure internal communication in an organisation ɀ 

which ensures avoiding conflicts and better productivity. 

 

  

OUR SOLUTIONS: PROBLEMS WE 

SOLVE 
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Eka is privileged to work  with  some of the finest companies in the world  and 
help them grow. 
 
We are agnostic of industry  or the size of the company. The only common 

denominator that we look in our clients is the willingness to embrace a 

positive   transformation  through learning and development. 

Our clients share an aspiration to lead in their  fields and a desire to harness new 

ideas, unconstrained by conventional wisdom, for the benefit of their  

organizations. Typically 70% of our revenues have historically  been derived 

from repeat clients. 

Thus, we have worked with organisations with just 8 employees to 

organisations with 80,000+ employees.  A small distributor / dealer in a tier 2 

city of India to the largest payment solution company in the world with 

presence across every nation of the world.  An organisation that is just a start-up 

to an organisation that has 300+ years of legacy.  That is the rich diversity of our 

clients. 

We also work academic institutions to help create rich and engaging content 

that will ensure a better success rate for their students. 

 

 

  

OUR SOLUTIONS: WHOM 

WE HELP?  
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Eka is a firm believer that for the domain that we deal with - that of managerial 

and leadership competency - instructor led trainin g is extremely critical. 

Therefore, a majority of Eka's clients choose to have programs delivered in a 

live, in-person, instructor-led session. 

These highly interactive sessions break participants into either individual 

assignments or teams in order to apply concepts to their current situations. This 

best practice brings concepts to life for attendees and allows them to 

immediately put what they've learned into practice. 

Participants also receive immediate feedback from the instructor to ensure 

proper understanding and application of the methodology. Participants work 

with their own, current sales opportunities, collaborating with colleagues and 

team members to share best practices and past experiences, making each 

program a custom event.  

Our consultants and facilitators are subject matter experts who work to 

understand the customer's business and any specific nuances that may impact 

the delivery. Participants receive a notebook and supporting materials to aid in 

applying the new skill when they return to the field. 

Eka's instructor-led programs equip participants with knowledge and tools to 

put the learned process into immediate practice. Because of the high interaction, 

individuals typically experience behaviour change and results in a short period 

of time.  

DELIVERY METHODOLOGY: 

INSTRUCTOR LED TRAINING 
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Eka offers a variety of online learning options to support, complement, and 

enhance the implementation of our classroom training. Today's most successful 

organizations embrace online learning to meet the increasing and competing 

demands for time placed  on their sales people. 

Through our E-Learning modules, our client can enjoy the benefits of reduced 

training cycle time, geographically distributed implementation, 24 hours 

accessibility and availability of content and flexible delivery. 

Our E-Learning platform supports either a full web delivery or a blended deliver 

or as a tool for reinforcing the learning and learning management system. 

Our web delivery model can be used either to create a complete LMS suite, an 

interactive webinar or course contents which can be tailored to meet the 

individual learning need and the learning capability of the participant. 

 

 

  

DELIVERY METHODOLOGY:  

E-LEARNING 
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Leadership Training & Team Building Training set in the outbound format, are 

very popular programs. Our training for leadership through our Outbound 

Training Program creatively uses nature as a backdrop to provide. 

 

In the Outbound Training conducted by Eka Outbound, we use the invaluable 

concepts of action and experiential learning - one's experiences serving as a 

learning tool - and aim at consistently helping trainees gain immediate and 

powerful insight into their own and their team's work styles and behaviour. 

 

One of the most unique aspects of outbound training is that trainees are 

immediately able to see the consequences of wrong actions and can see the 

tangible difference that can be made by a change in thinking and behaviour. Our 

trained facilitators enthusiastically help them to    extrapolate    the    learning   

from    these    outdoor    activities    to    their    workplace. 

 

In our outbound programs, participants are made to go through various outdoor 

activities where they will be required to face challenging situations as 

individuals and teams. This will help them see the importance of 

communication, leadership, teamwork, planning and delegation. We consider 

outbound training as one of the best platforms for personality development, 

confidence building and team building. Through the testimonials we have 

received from participants over the years, there is no doubt that the outbound 

training that we conduct is effective and should be an element of an 

organization's Corporate Training Program.  

DELIVERY METHODOLOGY: 

OUTBOUND EXPERIENTIAL 

LEARNING. 
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On-the-job training is a powerful tool of training or retraining workers and 

the practice may seem simple and straightforward. Doing it effectively 

however requires more thought and preparation than simply having 

someone follow an experienced worker around and watch what they're 

doing. 

Over the years, various techniques and practices have evolved that pass on 

the skills and knowledge of a trainer or coach in a manner that leads an 

inexperienced trainee to really absorb the information being taught. On-the-

job training thus becomes less a haphazard show-and-tell and more a real 

transfer of information. 

The goal of Eka is to develop or manage an on-the-job training program so 

that information is passed on from trainer/coach to trainee efficiently and 

effectively. By efficient is meant the best use of time and resources of all 

those involved in the training process, and by effective is meant that the 

trainee truly learns the skills and internalizes the knowledge needed to 

perform the job well.  

DELIVERY METHODOLOGY: 

ON THE JOB TRAINING 
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The CRUX is the most comprehensive and elite program available for a middle 

manager. Participants for this program are vetted thoroughly and only the best 

can make it to the program. 

CRUX spreads over a 12 months period- and it commences by the first week of 

July every year. The program is a very unique blend of experiential learning, on 

the job coaching, mentoring by an industry icon and uttered by some of the 

finest academicians of the world. The participants of CRUX have to be 

nominated by the respective organizations. They should have at least 3 years 

work experience as supervisors and the max age of the participant is 30. They 

should be healthy and be willing to undergo gruelling training which would 

sometimes be very exhaustive- physically, mentally as well as emotionally.  

Towards the end of the program, there will be a capstone session which will last 

for 6 to 7 days. The capstone session will distil all the learning of the 

participants and ensure that they are fit to face any challenges in the corporate 

world. 

Key Benefits:  

ü Enhance the depth and breadth of fundamental business knowledge. 

More specifically, an in-depth understanding of individual functional 

domains as well as the linkages across functional domains that are 

critical to drive business performance. 

ü Acquire and improve interpersonal skills such as networking, persuasion 

& influence, communication, negotiation and coaching skills that are 

essential for effective business leadership. 

ü Heightened self-awareness of emotions, personal and business values 

and blind spots that together lead to development of your own 

idiosyncratic leadership style and ability to leverage it effectively for 

business success.   

OUR BESPOKES: CRUX 
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ToTTer is a very unique program that aims to metamorphose a normal technical 

expert into a trainer. Thus, it helps the audience to express their thoughts in a 

lucid and logical manner so that it could be understood by their audience. 

The ToTTer consists of the following 14 core competencies developed by 
exclusively by Eka: 

 
ü Making sure the trainer analyses the course materials and information 

to the students to learn 

ü Assuring that the instructional site is properly prepared 

ü Establishing and maintaining your credibility  as an instructor 

ü Managing the learning environment effectively 

ü Demonstrating effective communication  skills as a whole 

ü Demonstrating effective presentation skills 

ü Demonstrating effective questioning techniques 

ü Responding to the students' needs for clarification and feedback in an 
appropriate manner 

ü Providing motivation and positive reinforcement 

ü Using appropriate instructional methods 

ü Making effective use of all media 

ü Evaluating the performance of the student 

ü Evaluating the quality of delivery 

ü Reporting evaluation information in an appropriate manner 

 
The 3-day intensive sessions where they will be coached on the principles and 

practice of technical training. 

Program includes tools and templates to help the audience apply what they 

learned. Some of these tools are developed exclusively by Eka and not available 

anywhere else. 

  

OUR BESPOKES: 

TRAINING OF TECHNICAL 

TRAINER (ToTTer) 
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The DTT is a 3 day outbound experiential learning program targeted at middle 
managers to realize their potentials and to overcome the fear of thinking big. 
One immediate takeaway of the program will be the ability of the participants to 
take decisive decisions. The program calls for moderate physical activity 
including trek up a small hill and walking on fire I broken glass and other mind 
over matter activities. We would like to reassure that  all these  activities  are  
conducted  by trained  and certified  trainers  I facilitators who  are  prepared  to 
manage any type of emergencies that might occur. We therefore strongly 
discourage the participants repeating such activities either in their organization 
or privately and doing so will be purely on their individual risk. 
 
The participants would live these 3 days in frugal but hygienic conditions. They 
will also have a brief time off to let their hair down. 
 
DTT uses experiential exercises to give teams an objective perspective and a 
level playing field, allowing them to reflect as equals on the principles of 
teamwork and issues that face their team. At the end of each exercise, the 
facilitator will lead a discussion on what the exercise taught the participants 
about teams, and how these lessons can be transferred back to their place of 
work. An end of day debrief and action planning session will also take place, 
where participants will develop "next steps" for the group based on the most 
relevant team lessons learned, keeping in mind the goals of the retreat. 
 
DTT uses storytelling as a way to add value and impact on the participants. Most 
groups find this of particular interest. It has always been part of our explanation 
of experiential team building to new group that they will be "creating a story 
together by living it together" from which they can learn a lot about themselves 
as a team. The stories they will create and what they learn from them will have a 
lasting and positive effect on your team. 
 

 

OUR BESPOKES: 

DREAMWORK THROUGH 

TEAMWORK (DTT) 
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Selling with the instinct of a predator needs three "T"s - Training, Tool and 
Target. This program, named "Kukri", provides the participants with the first 
two "T's and helps them to identify the third "T'' using the first two "T"s. 
 
This is a unique program that works both at the intellectual knowledge level 
and the inner level of the participants. Thus the emphasis is to use the already 
present "knowledge" rather than exposing them to another selling technique or 
a methodology. 
 
At the end of the program, we assure that the participants would have all the 
five essential characteristics that is required to be a successful sales person, 
namely:- 
 

K - Killer Instinct  
U - Understanding the client and business ecosystem 
K - Knowledge of own product and that of competition  
R - Relationship with the clients 
 I - Invoke a close/commitment in every call 

 
The program consists of three phases:- 
 
Phase 1 : Classroom training for 2 days - the first day will focus on training the 
mind to do the selling and the second day will focus on using the selling tools - 
how to use a predator's instinct to find the target and the win the target. 
 
Phase 2: On the Job training - lasting for 5 weeks. Each week, they will be 
subject to carefully monitored and mentored activities which would relate to 
one of the five characteristics of salesmanship: KUKRI. This way, they slowly get 
to soak in those characters and imbibe them into their ways of work. During this 
period, their attitudinal, behavioural, and competency changes would be 
monitored and evaluated. 
 
Phase 3: Graduation. At the end of the 5 week period, the participants would be 
called back for a 2 day program where their progress on the preceding 5 weeks 
would be discussed against pre-determined metrics and qualification 
parameters. Those who qualify would be presented with a traditional battle 
kukri with the words engraved "I know how to wield a kukri".  

OUR BESPOKES: 

KUKRI 
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Spread over 8 hours, this fascinating program is best conducted with 
participants from all the functional areas of an organization. This program helps 
to build camaraderie amongst the participants and help them to understand the 
perspective of the different functions of the organization. 
 
The program is conducted at a stretch for 8 hours - with the goal of building a    
successful organization. 
 
Participants are given necessary inputs in the form of notional investment and a 
talent pool. As the program progresses, individual participants form groups and 
groups aggregate into companies which will have to start generating value and 
positive cash flow within a stipulated time. 
 
This fast paced program takes the participants through a series of exercise 
which will enable them to: 
 
ü Crystallize the implications of business decisions by linking them to 

sustainability and profit ability  
ü Instil accountability both in decision and delivery - and to ensure that 

their action results in delivering customer value 
ü Promote better decision making by helping individuals to see how 

their decisions can affect the performance of others and the 
organization as a whole 

ü Excite the competitive spirit and derive to excel in market. 
 

The Marketplace simulation training offers an efficient way to expose your 
managers to all the functional disciplines of a business enterprise. Within a 
short amount of time, they will discover the connections between marketing, 
operations, finance, accounting and team management. They will realize how 
their actions affect the performance of others and the bottom line of the entire 
organization. Marketplace can be used at all levels within the organization. The 
flexible design of Marketplace allows customization of the training program to 
the strategic objectives of the organization. 

  

OUR BESPOKES: 

MARKETPLACE 
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This is a cutting edge program, delivered over a two day period, which will align 

your middle manager to the broader vision and the business strategy of the 

organization. 

Like other dynamic systems, an organization performs best when all its 

processes, metrics and policies are functioning well, moving towards 

continuous improvement and aligning with the overall business goals of the 

organization. Organizational alignment means linking the core business 

functions, processes and behaviours of the people in the enterprise so they 

work in harmony to deliver results. 

Most often, during business communication, the feedback which gets generated 

includes the element of intuition or interpretation on the part of frontline 

leadership the degree of misalignment can be significant from one team or 

business unit to another. The problem for senior leadership is to get a fix on 

where all of the moving parts within the organization are with respect to the 

strategic vision they have created. 

If your frontli ne individual contributors are not able to articulate and deliver on 

your strategic plan, you need to find out sooner rather than later. This is the 

difference between leading and lagging indicators of performance. 

Through this program, we help your team to:  

ü Rapidly deploy a coherent business strategy 

ü Be totally customer focused 

ü Develop best in class people 

ü Continuously improve business processes 

  

OUR BESPOKES: 

ALIGNMENT 
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A paradigm is like any window, it allows you to see whatever its frames will 

permit. Thus, just like a window, a paradigm is a limited and partial view of 

what's "outside." The bigger the frame, the more one can see. 

The more windows in a room, the more one can see of that "outside" (although 

"frames" will continue to block access to some of it). Thus, paradigms, by 

analogy, are mental windows to reality. They "frame" our understanding of 

reality and limit that reality to  what they show us. Different paradigms will 

"show" us different realities, even if two "viewers" are looking at the same 

event(s). 

This is a two day program conducted in instructor led format to help 

understand and appreciate these windows, their construction and how we can 

overcome the limita tion of these paradigm windows. 

The participants would be equipped at the end of the program to understand 

and appreciate problems in a completely different perspective and give creative 

solutions to solve them. This program is effective across all the levels of 

hierarchies in an organization - and Eka recommends that this program should 

be delivered across functional teams so that more paradigm windows can be 

opened per session. 

  

OUR BESPOKES: 

PARADIGM WINDOW 
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With going green being the buzz word everywhere, it is imperative that the 

middle managers, who will be the future leaders of the company, be trained in 

sustainable leadership. This is a three days program, conducted either that the 

client's premises or at an outside venue. Sustainable leadership' recognizes the 

complex interdependency between individuals, business, markets and society 

and the eco-system, with the aspiration that the organization creates prosperity 

and social value as well as long term commercial success, while protecting the 

environment in which we are all participants. 

Sustainable leadership requires leaders to focus on four critical  relationships: 

ü Intra -personal - attending to own psychological and physical 

health, in particular the ability to learn from experience, a sense of 

personal purpose, and care for own physical wellbeing and vitality. 

ü Organization - attending to the conversations going on in the 

organization and how these influence cultural norms, the 

achievement of business goals and the customer experience. 

ü Society - taking account of the fact that we are not somehow 

separate from the society in which we live and do business, we are 

all participants in creating this society; aiming to create social value 

and prosperity not only for ethical reasons, but because business 

needs a healthy society in which to operate. 

ü Environment - protecting the environment and minimizing the 

environmental impact of the organization. 

At Eka, we believe effective 21st century leadership is concerned with 

developing high quality relationships across each of these dimensions. This 

generates 'sustainable leaders' - who in turn create sustainable organizations. 

 

 

 

 

 

 

OUR BESPOKES: 

SUSTAINABLE LEADERSHIP 

FOR MIDDLE MANAGEMENT 
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An innovative culture and the right set of creativity tools are crucial in every 

business. This training brings your team a structured process and the necessary 

idea tools. With Eka's structured creativity training, the participants will not 

only be able to think creatively, but they'll also find that they have the enhanced 

ability to solve everyday problems in structured and useful ways. 

By the end of this course, they'll have a powerful methodology and toolkit for 

individual or group use and be able to confidently lead themselves and others 

through ideas generation, development, evaluation and selection. 

After the training, participants will:  

ü Master techniques to identify new fields of opportunity  

ü Grasp the balance between inspiration & structure in ideation 

ü Have exercised tools to generate new business concepts 

ü Understand a structured, inspiring innovation process 

ü Have used templates to prototype new business cases 

ü Adopt a more creative mind-set and tools in their daily projects. 
 

  

OUR BESOPKES: 

STRUCTURED CREATIVITY. 
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This is a program, delivered over a day period, which will provide a real time 

experience in which the recruiting managers would experience how to recruit 

effectively. Like other dynamic systems, an organization performs best when all 

its people are working in a productive way. To have proper employees in the 

company recruitments must go effectively. This is where this program comes in. 

A strategic way to recruit employees and here the employees would face the 

real life situation. 

Training Program:  
 

A) Process and definition of Recruitment 

B) Assessment of Interviewing style 

C) 3 Step Interview Process: 

ü Identify Competencies 

ü Identify Questioning Techniques 

ü Identify Interview Model  

D) Difficult Interview situat ions 

E) Role-Play with "real" candidates  

F) Personal action planning 

 

Twameva Assures You: 
 

ü An offering that is customized to your specific needs. 
ü Environment of real time experience 
ü Measurable pre-and-post program evaluation 
ü Post program coaching intervention to embed skills 
ü Your officers will be able to master simple, relevant and applicable 

techniques. 
ü They will be able to apply them confidently. 
ü They will continue to develop their skills. 

 

 

 

 

 

 

OUR BESPOKES: 

TWAMEVA 



 

© 2016. Eka Academy Pvt Ltd. www.ekaacademy.org Page 25 
 

 

 

 

 

 

 

 

 

Leadership in the current era needs to be transformational, and 

transformational leads continually improve themselves. In this program, we 

translate a concept like innovation into a workable framework to enable leaders 

and their teams to apply new strategies with consistency and rigor across the 

organization. 

In this program, we also create a common language. Similar to making 

actionable frameworks for innovation, constructing a common vocabulary team 

member can easily understand and adopt greatly improves chances that they 

will use what they learn. 

Eka will also conduct extensive follow-up. This might seem obvious, but all too 

often development programs end once people leave the classroom. You can 

increase the  impact  of training  by  retaining various  touch  points to  see  how  

participants  integrate innovation strategies into everyday operations. 

Follow-up can take various forms, whether through workshops or ongoing 

consulting and guidance, but they would all focus on equipping leaders with 

tools and a framework they can easily apply. Sharing best practices. As 

successes emerge, leaders would encourage teams to share them-both to 

maintain the momentum of what's been learned and drive further adoption 

across the organization. 

Some of the topics covered in this program are: - 

ü Global trends and their Implications for Innovation 

ü Making innovation thrive in hostile environment 

ü Sustainable innovation for growth 

ü Developing an innovation strategy 

ü Critical attributes of innovating leaders 

ü Achieving a perfect balance in innovation and growth 

ü Different types of leaders for different innovation strategies 

ü Customer impact - unleashing the forces of innovation 

ü Role of corporate management 

ü Achieving breakthrough in innovation 
 

OUR BESPOKES: 

LEADERSHIP THROUGH 

INNOVATION AND GROWTH 
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Apart from the proprietary  programs listed above, we also have custom  made 

and off the shelf programs on areas like sales performance, customer service, 

time and territory management for front line staff, performance management 

and appraisal systems, leadership, communication skills, negotiation skills, 

feedback, Effective & Efficient interviewing, Interviewing skills etc., 

 

Please contact us for more details on the same.  

  

OTHER PROGRAMS 
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Eka has developed I built some very fine infrastructure and facilities to deliver 

the training. Eka has tied up with various educational institutions to access their 

infrastructure/ classroom across more than 80 locations across the country. 

 
Eka has also developed an exclusive spot about 100 kilometres from Mumbai to 

conduct outbound experiential learning called "Eka Outpost". Eka Outpost is a 

self-contained camping area which gives an integrated and holistic outbound 

experiential learning in all aspects of leadership, motivational, team building, 

negotiation, conflict management and people skills. 

  

FACILITIES/ INFRASTRUCTURE 


